CAPITAL IMPROVEMENTS COMMITTEE
MEETING AGENDA
3:00 - 4:00pm Wednesday, February 24, 2021

Join Zoom Meeting: https://zoom.us/j/97816225786
Or Dial In: (646) 558-8656
Meeting ID: 978 1622 5786

Votes May Be Taken

1. Approve any previous meeting minutes

2. Discuss Requests for Special Accounts to Support Capital Project Needs, Execution
and Planning as follow:

a. Unsafe/Unhealthy Buildings ($25,000)

b. Engineering and Survey Services ($25,000)

c. Bid/Project Overrun ($25,000)

d. Building Assessment and Capital Plan Study ($50,000)

3. Discuss Any Matters of Relevance to, and Take Any Necessary Votes Relative to,
Recommendations for Articles Appearing on the Feb 25 Special Town Meeting

4. Hear Any Capital Project Updates
5. Next Meeting Date: Wednesday, March 3",
6. Topics not anticipated in the 48 hour posting requirements

7. Adjournment
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